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Project outset

Create a clear, distinctive and consistent visual 
interface for the research space.

Combining ease of use and intuitive access for all 
users to the complex technology and functionality 
available.



Content

This initial response is to provide the starting point for 
the discussion around the project. 
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Approach

– a strong framework
– a rationale driven, iterative approach
– testing the right things at the right time

 a)

b)

c)

In all our projects we identify the aspect of the project which makes it unique. For the research 
space the uniqueness will come through the development of consistent mechanisms to show 
and hide functionality to cater for different user types as well as to contain the various tools in a 
unifying, but not overpowering visual framework.

Bureau has a strong conceptual and collaborative approach to design. The basis of our approach 
will be a design rationale which will be developed in form of a brief from the user scenarios / 
roles in the initial stage of the project. This rationale will be agreed on by all parties and forms 
the basis of all discussions. Having a rationale will move the discussions of the design from a 
pure emotional level to a discussion around functionality and hierarchies. 

Our approach is iterative. We never present design options but rather develop a design in 
discussion with the client until it fulfills the brief. 

Our design approach is user focussed and always puts utility first.

For the research space project we will develop a modular visual system consisting of a grid 
based layout with reusable elements, clear hierarchies and clear visual indications for each 
functional element (actions, links, headlines, content etc.). Developing a system rather than a set 
of templates will ensure flexibility in the implementation stage.

Testing is an important part of the project, it is however essential to test the right things at the 
right time. We propose to test for missing functionality at the wireframe stage; test for visual 
consistency and distinction in the design stage; and test for full usability only with the completed 
prototype.

Introduction

Design approach

Testing
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Risks

— detail of design and user experience
— collaboration and project management
— timeline and project planning
— implementation fidelity

 a)

b)

c)

d)

To achieve a high quality user interaction model and consistent design it is necessary to control 
the experience in great detail. Since some of the tools are open source / already existing there is 
a risk of a interrupted user experience when moving from tool to tool. Special attention will need 
to be given to work through these issues either by working beyond skinning of existing modules 
and developing bespoke front ends or by creating a strong visual frame which can house the 
various tools to create a coherent whole.

Grey areas of responsibility between the interface design and software development companies 
can lead to conflicts for example lack of time to implement features in a the proposed way etc.
T his should be addressed by a very transparent management process through an online tool 
such as basecamp. The British Museum needs to be involved and provide a referee role in this 
process.

The timeline is currently quite vague and since we’re working to a fixed budget we might reach 
a stage in the process where the budget is used up if other processes take longer. This can be 
avoided by clear and early communication of all timelines and delays by all parties.

The fidelity of the implementation of front end code through a software development focussed 
company is not always to the highest standard. Bureau can help in defining the requirements 
for this stage of the process (technical requirements, browser support etc.). We can also provide 
quality control, which means checking the implemented design and suggesting improvements 
/ pointing out problems. If required we can also offer front end (HTML, CSS, JavaScript) 
development which would ensure front end implementation to the highest standard. Cost for this 
can be provided if required after the scope of the project is clearer once the wireframes have 
been developed.

Detail

Collaboration

Timeline

Implemenation
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Top level project plan

Timings to be agreed with the software 
development company and the British Museum
on project kick-off.

 a)

b)

c)

d)

e)

f)

Workshops to further develop user personas and scenarios.
Workshops with the software development company to develop / input on the wireframing / ia 
process.

Developing testing scripts. 
British Museum to test for missing functionality.

Initial design presentation showing look and feel and the design approach
Feasibility meetings with the software developer.
Design development

Developing testing scripts. 
Visual consistency and hierarchies.

Design sign-off 
Guidelines delivery

Overseeing implementation / quality control

Initiation 
3 - 4  weeks

Testing
2 weeks

Design
6 weeks

Testing
2 weeks

Sign-off 

Implementation
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Project Cost

The costs are an estimate at this stage.
Costs are based on a daily rate of £ 550.00 
and exclude VAT.

a)

b)

c)

d)

e)

Project management

Information Architecture

Design

Tools 

Testing scripts

£ 3,850

£ 3,300

£ 4,400

£ 4,950

£ 1,650

£ 1,650

£ 19,800

Workshops / Meetings
Project management

Wireframing / ia discussions 
and development

Research space framework

Semantic search tool

Image annotation tool

Total

Costs for other tools and optional
front end development on request.
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About Bureau

Bureau for Visual Affairs is a design consultancy 
and studio with an established track record of 
delivering multi-disciplinary projects (‘truly unique’, 
Creative Review says) for clients ranging from 
Nokia to the National Gallery.

 a)

b)

c)

Bureau for Visual Affairs is an independently owned design studio based in London. Founded 
in 2002 by Simon Piehl and Tom Elsner, Bureau has established a reputation for delivering 
engaging and progressive websites, applications and brands.

Bureau for Visual Affairs was founded in 2002. Previously the founding partners had worked at 
Pentagram, Imagination and Spin.

The team combines experience in graphic design, interactive design, branding and 
new media thinking.

We believe that design and medium or technology cannot be seen in isolation — successful projects 
result from an integrated approach that combines the brand and its language with motivations and 
needs of the end-user. 

We also think that our clients’ brands, objectives and people are important. A strategic conceptual 
phase allows us to approach projects in a user-centric and rational manner.  

Integrated planning and scoping of a project is the foundation for our strong visual approach. We 
consider this process as essential for communicating clear and easy to understand messages.

Our goal is to build long term collaborative and trusting relationships with our clients. 
We take pride in delivering our projects to the highest standards.

The company has 6 full-time employees. In the tax year 2008/2009 the turn over was £331,591 
in the tax year 2009/2010 the turn over was £503,367. VAT number  809 8314 13.  Registered 
office: 8 Blandfield Road, London SW12 8BG. Company number: 4604072

Who we are

How we work

Company details
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Clients

Bureau for Visual Affairs works with a wide range 
of clients, uniting an unrivalled wealth of experience 
in the sectors of visual arts and culture with a deep 
understanding of commercial brands.

 a)

b)

c)

d)

Cultural

Publishing

Commercial

Other
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About Bureau

Team leaders’ biographies 
& awards

 a)

b)

c)

Since completing his studies in typography and graphic design in London, Simon has worked 
with leading design agencies Pentagram, Imagination and Spin, where he was involved with large 
consumer brands as well as clients from the financial sector. 
Simon was in charge of interactive cd-roms websites and intranet applications for Nike, Deutsche 
Bank, UBS Warburg, Christies Contemporary and the Central Office for Information.

Simon has also been commissioned to undertake research regarding colour mixing techniques 
funded by Central Saint Martins College.

With a background in graphic design, psychology and art history Tom has been involved in design 
projects for educational institutions, charities, consumer and business brands such as Royal Society 
for the Encouragement of Arts, Greenpeace and Disney amongst others.

As a visiting lecturer in interactive media on the Typo/graphic Studies MA and the Graphic and 
Media Design BA at the London College of Printing, his interests - in virtual space and user 
experience - form the basis of his lectures.

— D&AD Awards for most outstanding interactive design
— Design Week Award for best information design
— Royal Society for the Encouragement of Arts (RSA) Award for concept
 development Trimo
— New Statesman New Media award for Pressureworks website

Simon Piehl

Tom Elsner

Awards
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Case Study 1: National Gallery / 2008 
 

 a) The National Gallery website was 
designed around a brief to integrate 
the collection whilst maximising 
ticket sales for the ongoing 
exhibitions and events. 

The process included developing 
the site’s information architecture 
to specifically serve pre-defined 
user scenarios, such as using the 
web site to trace your steps back 
through the gallery or looking 
at a minute detail of one of the 
paintings.

In addition to design and 
information architecture we 
provided quality control at 
different stages of the technical 
development.

Visually, Bureau developed a 
modular grid-system enabling 
content to be produced and 
reproduced consistently across  
the site.

www.nationalgallery.org.uk
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Case Study 2: Tate Channel / 2009
 

 a) Bureau has worked with the Tate 
for a number of years, developing 
projects such as the Tate Etc. 
website, the Tate Intermedia 
section, as well as the Tate 
Channel.

Bureau is currently working with the 
organisation to design ad build a 
completely new iteration of the site, 
due to launch later in 2011.

The Tate Channel was launched 
late 2009 and hints at some of the 
developments which will be rolled 
out throughout the main Tate site.

For the Channel Bureau developed 
a unique dynamic interface which 
allows the user to watch streams as 
well as browse for new content at 
the same time. 

Bureau developed the concept and 
the design language and deployed 
the font and back-end technology 
based on a custom open source 
CMS and the Brightcove video 
streaming platform.

channel.tate.org.uk
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Case Study 2: National Maritime Museum Collection

 a) The National Maritime Museum 
collection site makes the 2 million 
eclectic objects, from medals to real 
ships, accessible on line. 

We worked closely with the NMM 
and developed the concept, the 
information architecture and the 
design for the site.

In addition to a detailed facetted 
search and browse functionality the 
object view has a number of unique 
features.

The user can arrive at this object 
view in various ways, for example 
through as search or by finding it 
in a user collection. This context of 
where the user is coming from is 
available above the object to enable 
fast browsing.

The object itself is shown with 
as much context as possible for 
example time lines, people, places.
A social dimension is added by 
allowing the user to share or embed 
objects, add objects to a personal 
collection or contribute to an 
objects description.

The collection site is currently being 
implemented and should launch in 
the second quarter of 2011.
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Case Study 3: ArtRabbit 

 a) ArtRabbit is a social events platform  
focussed on contemporary visual 
arts. It is a self initiated project and 
is run by us in house.

ArtRabbit is an open submission 
site and works in a similar way 
to a wiki. Artists, curators or the 
general public can add events to 
the site directly through a simple 
submission process. The events 
appear on the site immediately 
and are if necessary moderated 
afterwards.

The site offers a number of ways 
into the 500+ current events. 
These include popularity, recently 
opened events, categories and an 
art map. 

For inspirational browsing the site 
offers a visual browse which shows 
all current events with images on a 
gigantic plane. 

Users of the site can add 
comments, rate and add events to 
their favourites and create printable 
tours.

The site attacks 50,000 users 
a month and we’re currently 
planning to open the platform up 
internationally.

www.artrabbit.com
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